
MISSION (WHY?)
International cooperation as a way to unique, 
excellent and sustainable outputs of UNI/CPS.

 

VALUES (WHAT IS IMPORTANT?)
→ OPENNESS
→ PARTNERSHIP
→ FLEXIBILITY
→ PROFESSIONAL RESPONSIBILITY
→ TRANSPARENCY
→ RECOGNITION OF EXPERIENCE WITH
    MOBILITY
→ CAREER DEVELOPMENT
→ VALUE OF MOBILITY
→ CONTINUOUS PROFESSIONAL DEVELOPMENT
→ ATTITUDE TO EDUCATION AND CONTINUOUS
    DEVELOPMENT OF RESEARCHERS

CENTRE OF POLYMER SYSTEMS

VISION (WHICH WAY?)
UNI/CPS makes use of the uniqueness of 
the infrastructure and processes built for 
the field of international R&D cooperation to 
develop and subsequently implement new 
knowledge in polymeric systems into the 
practice within the international context.

 
STRATEGIC GOALS (WHERE?)
Strategic goals with respect to work 
organization (material and technical
pre-requisites), development of qualification 
(knowledge, skills, personal abilities), and 
employee motivation (financial/non-financial 
incentives) are defined and continuously 
updated.

SEE MORE   CPS.UTB.CZ/EN/ABOUT-US/STRATEGY

STRATEGY FOR SETTING AND 
DEVELOPING INTERNATIONAL 
COOPERATION IN RESEARCH AND 
DEVELOPMENT & INTERNATIONALISING 
THE RESEARCH ORGANISATION 




